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WORKSHOP ON: Leadership in Academic Medicine

This workshop is intended for current and potential future deans of medical schools. Workshop participants will examine
their own abilities and leadership style; will discuss and study the issues in leading the medical school team; will
undertake practical exercises in combining both the resolution of day-to-day problems and the development and
implementation of long-term strategy.

The workshop follows the highly successful workshops at the AMSE meetings in Turku (2005) on medical university

administration, and in Lisbon (2007) on performance management in the administration of medical and health sciences
university institutions.

LED BY: Professor Terence Stephenson, Dean of the Faculty of Medicine and Health Sciences. University of Nottingham,
Ms Alison Johns, Head of Leadership Governance and Management at the Higher Education Funding Council for England ,

and Professor David Gordon, President of AMSE.

TARGET AUDIENCE: The workshop will be of particular use and interest both to medical school and medical faculty
deans who wish to examine and enhance their leadership skills and potential, and also to those who will take on the role
of dean of a medical school in the near future.

REGISTRATION: The fee for attendance at the workshop, including all course materials, is €100. clik here FOR REGISTRATION

LOCATION: University of Barcelona, Faculty of Medicine on June 5, 2008

DURATION OF THE WORKSHOP: from 11:00 to 16:30, with lunch (30 minutes) at 13.00 and a coffe break (15

minutes) at 14.45. This time overlaps with the Quality Assurance workshops but we are looking for a completely different
group of participants, so we do not think that is a problem.

LANGUAGE FOR PRESENTATIONS AND DISCUSSIONS: English
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http://www.ub.edu/amse2008/formularis/workshop.htm
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