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Visiting a cultural organization or event debriefing report 

TPAM Performing Arts Meeting in Yokohama (Japan) 

 
A. Brief history / Project description (outline/profile) 

 

A.1. Brief history 

TPAM (Performing Arts Meeting in Yokohama, www.tpam.or.jp) is an 

international platform based in Japan where performing arts 

professionals meet with two main objectives: explore modalities of 

exchange and international cultural cooperation through performance and meeting programs; and 

gain information, inspiration and develop international networks focused on the creation, 

dissemination and vitalization of performing arts works.  

 

The event was established in 1995 as the Tokyo Performing Arts Market (TPAM). As the name 

“Market” indicates, its initial objective was to promote trading of performing arts works. However, 

in 2005, its focus evolved to emphasize further on networking of professionals engaging in 

contemporary performing arts. In 2011, the event place was moved to Yokohama, the so-called 

creative city, changing its name from “Market” to “Meeting” and becoming “Performing Arts Meeting 

in Yokohama”.  

 

More than 20 years after its foundation, TPAM reinforce its focus on Asia and has started to be 

involved and directly promote Asian co-production initiatives. TPAM is nowadays internationally 

recognized as one of the most influential performing arts platforms in Asia. 

 

The 2017 edition of TPAM hosted 529 professionals from Japan and 423 professionals from 41 other 

countries/regions. Most of the programs are open also to the public (participation was estimated in 

more than 20,000 people in 2017).1 

 

A.2. Project description 

 
Duration and location 
 

The TPAM event takes place for over one week, 

in a total of six main venues, all located near-by 

the center of Yokohama city (Yokohama belongs 

to the metropolitan area of Tokyo, Japan’s 

capital).  
 

The main venue, BankART Studio NYK, 

constitutes the central meeting point since it 

works as the reception desk for the participants 

and provides the spaces for most of the 

exchanges, presentations and meetings between professionals. 
 

                                                        
1 Data from the 2018 TPAM edition has not still been published. 

BankART Studio NYK, at the waterfront, in the center of Yokohama 
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Other venues, such as the KAAT Kanagawa Arts Theatre, Yokohama Red Brick Warehouse No.1, YCC 

Yokohama CreativeCity Center, Bayani’s Kitchen and Steep Slope Studio, serves mainly as artistic 

centers where most of the shows and artistic works take place. 

 

Structure – Components of the event 
 

The event is structured in three main components: 

1. TPAM Direction: as an international platform for performing arts promotion, TPAM seeks to 

introduce new artists and works. TPAM Direction is the artistic program itself, offered and opened 

to participants and to the general public during the TPAM event. The line-up is curated in 

cooperation with directors from diverse backgrounds and origins, aiming at multilaterally 

exploring the wide range of possibilities of contemporary performing arts. 

 

2. TPAM Exchange is specifically addressed to performing art professionals, giving them the space 

for promoting productions, presenting their projects, 

proposing hot topic discussions and debates 

concerning the arts sector, gaining information and 

learning new practices, getting to meet new 

international partners and networking for exploring 

different possibilities of cooperation, etc.  Some of the 

TPAM Exchange events are open to general audience, 

who can participate and join the different 

presentations and meetings.  

 
 

3. TPAM Fringe is an all-genre open-call program that 

invites registrations of performances and projects 

carried out both in Yokohama and Tokyo during the 

period of TPAM. The program is for artists / 

companies / organizers looking for opportunities for 

international touring and new audience, and for 

TPAM participants and the public to discover 

emerging talents and new works.  

 

B. Mission (goal), vision (future projection), values (guiding the organization and its staff) and 

coherence between strategic objectives and product delivered 

 
TPAM’s main goal nowadays is to serve as an international platform for information exchange, 

networking, mutual learning and broad discussion on the performing arts sector, with a strong focus 

on the Asia region. 

 

TPAM’s vision is focused on the promotion of artists and works, reflecting and expanding the most 

innovative trends of performing arts in Asia and the world.  

 

Brochures and flyers of different shows presented in   

TPAM Fringe, at the BankART Studio NYK 
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The organization of the event is the Performing Arts Meeting in Yokohama 2018 Executive 
Committee, composed of the following institutions:  
§ The Japan Foundation Asia Center  
§ Kanagawa Arts Foundation  
§ Yokohama Arts Foundation  
§ PARC – Japan Center, Pacific Basin Arts Communication 
  

The main values expressed by the TPAM organization are clearly stated: 

§ Innovation and renovation. Search for new approaches and research methodologies in arts 

§ Enhancement and fostering of exchanges between Asian and worldwide art professionals 

 

This strategic proposal of TPAM as a platform for exchange and international cultural cooperation 

has become clearer within the last 10 years. Nowadays, all professional participants seem to know 

what to find in the event, having a very defined strategy for approaching those potential partners 

with whom they intend to cooperate. In this sense, there is no specific contradiction between the 

strategic objectives and the activities offered to the event’s professional audience.  

 

On the other hand, concerning the general public, at the light of the website and the brochures 

available at the BankART Studio venue, improvements could be done at the communication level in 

terms of clarity and differentiation/classification, mainly when describing the different activities, 

programs, shows and performances. The information about which specific events, presentations, 

conferences or meetings are accessible to the non-specialized public is not clearly indicated, and a 

non-familiarized participant can face difficulties to understand how the whole event works and get 

the maximum profit from it. In that sense, taking into account that the openness is one of the core 

values for the event, making it more accessible and user-friendly to newcomers and general 

participants is a potential way for improvement. 

 

TPAM is a relevant symbol and a powerful tool of the strategical cultural cooperation that Japan 

intends to promote in the region, where Japan intends to explain the country’s perspective on the 

region’s relationships and create bridges for dialogue2. Japan’s cultural diplomacy in the 21st century 

is highly determined by the growing nationalisms in Asia. Unlike Japan, Korea, somehow China and 

other Asian countries are still divided nations or struggling with conflicts within their own national 

borders. On the other hand, Japan’s efforts have been concentrated, since the globalization started, 

in projecting a differentiated image (focused on the ultra-modern aspects of Japanese society) which 

has been interpreted as a new Japanese assertiveness. These two currents in East Asia have crashed 

into each other and inspired political frictions, which has been witnessed in the interpretation of 

historical relevant events. TPAM can be symbolically representative of Japan’s intention to play a 

leadership role in the promotion of arts in the region.  

 

                                                        
2 Kazuo Ogoura, Japan’s postwar cultural diplomacy, Freie Universität Berlin, CAS – Center for Area Studies working papers 
series. 2008 

The Kanagawa Arts Foundation aims at the 

cultivation and diffusion of an artistic culture 

centered on music, theater, dance and contemporary 

art 
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C. Adequacy of the architectural space with the event’s objectives (dimension, characteristics, 

emplacement, etc.)  
 

As previously indicated, the main venue where most of 

activities under TPAM Exchange take place is BankART 

Studio NYK. This historic waterfront building is a 

nationally well-known contemporary art center, active 

since 2005. It features two floors of exhibition areas, a 

library, a museum shop, a "live cafe" event area, plus a 

relaxed cafe-bar with both indoor and outdoor seating. It 

receives more than 500.000 visitors per year.  

 

The entire exhibition spaces available in the building have been used for 2018 TPAM event, where 

open-space separate compartments have been created in order to hold the different activities in 

parallel.  
 

During 4 whole days, from 10 am to 3pm, the BankART Studio has been the central meeting point 

where all professionals and main attendants have met and exchanged lively in the framework of four 

main types of activities:  

 

1. Presentations and group meetings: a range of 80 

- 100 presentations and group meetings have 

taken place during the first TPAM days, covering 

a very wide set of topics or subjects of discussion. 

Some illustrative examples of these are the 

following:  

§ How to maintain sustainable art projects 

(by a Cambodian art company) 

§ Beyond words: finding a common language in cross-cultural theatre creation (by an 

English-speaking theatre company based in Tokyo) 

§ Wales: current opportunities in performing arts, potential collaborations, co-
productions and festivals (by the British Council office based in Japan) 

§ The importance of research on performing arts production and management of public 
and art space (by an independent producer from Indonesia) 

§ What is Tokyo Festival? (presentation by the Arts Council of Tokyo and Tokyo Festival 

office) 
 

A total of six different spaces/compartments have been habilitated for these activities (1 big room, a 

salon and 4 tables) in order to host a variable number of attendants to each presentation or debate 

topic. The detailed schedule has been attached in Annex 1. 

 
 

2. Symposiums and debates about hot topics in the performing arts sector, such as:  

§ Learning about Arts Councils in Asia 

§ Learning, talking and thinking about cultural policy in the future 

§ The political in arts 

Meeting group talking about “Southeast Meet Northeast: 

the hub connecting East Asia collaborations” 
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§ Social change / action in Japanese dramaturgy 
 

3. Speed networking sessions: a space has been created for peer-to-peer discussions in a 10-

minute time-span, where all professionals interested have had the opportunity to discuss in 

detail with the potential partners previously identified in the attendance list or during the 

group meetings.  
 

4. Speeches and catering invitations in the central 

space of the 2nd floor. At the end of each day, a 

catering was offered to the attendants while a 

relevant stakeholder of the event made a short 

speech or toast. This initiative aimed at facilitating 

the networking in more casual context, such as the 

invitation to a night club offered to all participants 

several times in the week. 

 
  

D. Adequacy between the product/service, the project mission and expectative from the public 

TPAM has developed an own artistic network which grows year after year and expands its boundaries 

towards new fields and approaches. Its program is therefore very eclectic, both regarding the 

different profiles and origins of intervening actors (programmers, artists, curators, festival directors, 

arts councils staff, etc. from all around Asia and from several overseas regions: mainly Europe, 

Canada and Australia), the different types of arts represented (dance, theatre, video and media arts, 

music) and the topics of discussion.  

 

The TPAM mission is clearly reflected in the selection of projects presented, where Asian artists and 

works take a protagonist place, but also including strategic meetings and presentations on specific 

ways to collaborate with European or overseas companies. For example, several large international 

festivals in Europe (such as Fringe in Scotland) and Asia (such as the Tokyo Metropolitan Festival) 

have been presented in detail.  

 

The TPAM format responds well to its professional audience’s expectation, since the space, times 

and means for networking and exchanging on relevant and emerging issues are widely offered during 

the event. The TPAM productive process in terms of security, communication, accessibility and 

logistics is well designed. The peripheral services (such as the café bar and book shop at the first floor 

of the BankArt Studio) are naturally integrated in the space and fluently used by participants. 

 

Yokohama has been the scenario of a great evolution and revitalization within the last 150 years, 

becoming Japan’s most innovative city in many fields, such as the arts and cultural sector. The 

“creative city of Yokohama” is therefore the place of living of a dynamic and cultivated population 

with high expectations in terms of cultural offer. In conclusion TPAM is well conceived regarding its 

most close audience. 

 

E. Communication and analysis of diffusion materials 

 



Cecilia Moreno Cruz��
Postgrado en Cooperación y Gestión Cultural Internacional (Universidad de Barcelona) – 2017/18  
Módulo 4. Actividad 4.1. Informe de visita de una organización cultural 
4.7.2018 (versión revisada) 
 

 6 

Regarding the communication and diffusion materials, it is relevant to highlight that the analysis 

hereby described has been carried out from a non-Japanese speaker’s perspective. Obviously, a great 

volume of information cannot be received by non-Japanese nationals, but at the same time, the 

amount information available in English is relevant itself, taking into account that TPAM target is the 

international arts community. 

  

The communication materials have been conceived in a structured manner which allow the 

familiarized audience to understand and follow the main features of the event. Practically all 

information is translated into English, so it is possible to easily identify the key elements to get a 

comprehensive vision of activities carried out.  

 

Nevertheless, as a newcomer/non-professional visitor to TPAM, a recurrent reflection has come to 

my mind during the sessions and group meetings: there is room for improvement in terms of making 

information more accessible to non-Japanese speakers. A big effort has been made by several 

Japanese and other Asiatic presenters who, even with a very basic level of English, have hosted group 

meetings in this language. However, this is still not enough to make all information completely 

understandable. Professional simultaneous Japanese-English translation services have been 

provided during the event in a total of 9 presentations. When this translation service was not 

possible, bilingual participants have been asked to translate for non-Japanese speakers in an informal 

way. It seems convenient to tackle this limitation not only with regards to make the event inclusive 

for occidental attendants, but also for the Asiatic neighbors, whose common language is English as 

well.  It is relevant to note that the official website has no section regarding transparency at the 

organization level. 

 

F. Human resources 

 

TPAM organization is composed of a 

small team of professionals, together 

with a group of voluntary staff 

helping at different levels during the 

event (coffee service, distribution of 

paper materials and schedules, 

reception and information to 

participants when arriving for the 

first time, etc.).  

 

Varying along the years, some members of the TPAM team are also personally involved in the 

presentation of topics in the framework of the group meetings, which gives also a feeling of closeness 

towards the audience. This year, a member hosted a group meeting entitled "Fringe Festivals in Asia".  

 

G. Financing and pricing policy  
 

The event is subsidized by two main entities: 

§ Yokohama Convention & Visitors Bureau  

The TPAM branding, logo and image are nowadays very well known in 

the performing arts sector, both in Asia and at the international level 
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§ Sompo Japan Nipponkoa Insurance Inc. “SOMPO ART FUND” (Association for Corporate Support 

of the Arts, Japan: 2021 Fund for Creation of Society by the Arts and Culture)  

and sponsored by a Japanese commercial label (Shiseido).  

 

The pricing policy of the event seem well design and to be proportional to the different profiles of 

audience with:  

§  Accessible professional tariffs (5000 Yen – 38,00 EUR) with full access to the program 

§ Significant reductions for much of TPAM Fringe and Direction events/shows (from 10 to 30% of 

the basic price) 

 

H. Analysis of the public and its behavior 
 

The TPAM professional audience has a very wide profile, while keeping clear common factors such 

as the range of age (from 30 to 50), equally distributed in terms of gender and from cultivated social 

backgrounds in most of cases.  

 

Participants from overseas countries seem to have a shorter presence history in TPAM, so most of 

presentations prepared by this profile of attendants were focused on explaining to the Asiatic 

stakeholders how to get to cooperate with their organizations. European, Canadian and Australian 

newcomer artists have repeatedly expressed their enthusiasm about having the opportunity to 

present their work in Japan/Asia, so their level of satisfaction is clearly high. TPAM can still make a 

big step in order to enhance the presence of international audience. Asiatic attendants seem to be 

more familiarized with the platform and its potential, so they are probably more exigent in terms of 

visibility and exchange possibilities. 

  

In general terms, TPAM has a consolidated local and regional public, together with enough inertia 

movement in order to attract new participants from all over the world.  

 
 

I. Bibliography 

 

§ TPAM official website: https://www.tpam.or.jp/2018/en/ 

§ Interviews with Mariko Tsukaguchi, ON-PAM (Open Network for Performing arts 
Management, ex-member of TPAM staff), held during the TPAM 2018 edition 

§ Discussions with Mike Ribalta (Fira Tàrrega) regarding the TPAM event and previous editions 
§ https://www.japantimes.co.jp/culture/2018/02/08/stage/tpams-magic-happens-front-

behind-curtain/#.WpqzebYryu4  
§ Kazuo Ogoura, Japan’s postwar cultural diplomacy, Freie Universität Berlin, CAS – Center for 

Area Studies working papers series. 2008 
 

Annex 1. Group meeting timetable 
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