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MOBILITY MANAGEMENT. BASICS

Incoming students: International exchange students at your 
institution:

1. Procedure of acceptance
2. Check in and Registration/enrollment to courses
3. Sending of transcripts of records

Outgoing students: Students from your institution going on 
exchange abroad

1. Mobility call and fair selection of students
2. Recognition of the courses and grades obtained abroad

Very important! A good feedback, answering the questions students may have, 
before and during their exchange, being able to solve the possible problems that 

may appear, etc. is basic in order to give a good service to both, incoming and 
outgoing students.

The same applies to feedback with partner institutions!



MOBILITY MANAGEMENT. BASICS

Success in international mobility can be assessed by:

• The number of agreements and its quality (reputation of partner 
institutions, attractiveness of destinations, positive experience 
of students at the partner institution, etc.).

• Number of exchange students (Incoming and Outgoing).
• Experience of incoming and outgoing students during their 

exchange.

The management of the mobility plays a major role in this success!



MOBILITY MANAGEMENT. BASICS

Positive 
experience at  
your institution

Good 
feedback

once they return 
to their home 

institutions

Construction of a 
positive brand 

image: becoming  

an attractive 
destination

Create a

stable flow of 
incoming 
students 

throughout the 
years

Reinforce your  
image as a

valuable
partner

Ensure the 
maintenance 

of agreements 
with current 

partners

The consolidation of 
the partner network 
and your image as an 
attractive destination, 
may help to develop 

new agreements 
with new partners

INCOMING STUDENTS

How a positive 
exchange experience 
of international 
students at your 
university makes
of your institution 
a reliable and 
attractive partner.



IMPROVING THE EXPERIENCE OF EXCHANGE STUDENTS. KEY ACTIONS

What to focus?

Outgoing:

1) Promotion.
2) Improvement of the decision making.

Incoming:

1) Access to information.
2) Arrival and stay at your institution.
3) Buddy programme.



PROMOTION

GENERAL & 
SPECIFIC 

INFORMATIVE  
SESSIONS

INFORMATION  
ON THE WEB 
AND SPECIFIC 
DOCUMENTS

INCREASING 
THE VISIBILITY

SOCIAL  
MEDIA

FACEBOOK  
TWITTER 

WEB

IMPROVING THE EXPERIENCE OF OUTGOING STUDENTS: PROMOTION

Recommendations:

• The information should be available 
for everybody who is interested in 
mobility programmes…

• ...But also:

The aims:
• Make mobility calls fair and accessible 

for all your student community
• Ensure all your student community 

can enjoy the benefits of a mobility 
programme in equal conditions of 
information and participation

– Be proactive!
– Go out and look for those 

students who are not 
aware of these fantastic 
opportunities!

– Increase your target!



- Include mobility programmes in all general presentations about university services (freshman students, etc.)
- Do specific presentations about the mobility programmes: when the mobility call opens, to the 

whole group of first or second year students, etc.
- Do specific presentations to specific target groups (master students, best GPA students, etc).

- Work with the experiences of your students who currently are or have been on exchange.
- Create specific campaigns with brief impact messages and images (videos, pictures, etc).
- Present your partners, the experience of specific exchange students, etc.
- Constant throughout the year but more intense during the opening of the mobility calls.

-All the information a student needs about the mobility programmes shall be on the web, updated & 
complete (calendar, requirements, application documents and procedures, selection criteria, etc.)

-Creating specific documents about the mobility programmes to summarize all the information and 
inform your students may help the mobility programes to become known.

- Go to the main corridor once a month or once per term… let all your student know you exist 
and mobility programmes are a great opportunity.

- An international fair or an specific event with students who have been on exchange may help
- Make mobility programmes visible in all the main events organized by your institution.

IMPROVING THE EXPERIENCE OF OUTGOING STUDENTS: PROMOTION
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IMPROVING THE EXPERIENCE OF OUTGOING STUDENTS: PROMOTION

Media campaign 
released during

the last 
mobility call

Twitter 
Instagram  
Facebook



IMPROVING THE EXPERIENCE OF OUTGOING STUDENTS: DESICION MAKING

Help your students to do their best choice when selecting the destinations: what’s good for 
one student may not be good for another one…

…The more they know, the better.

The decision making of the destination is one of the most important things:

• BASIC INFORMATION: Partner university name, country, study areas covered by the 
agreement, number of spots, exchange language and level required.

• INFORMATION THAT ENSURES THE IMPROVEMENT OF THE DESICION MAKING:

✓ Main links:

✓ Link to the webpage of the foreign university.
✓ Link of the specific faculty with which the agreement is signed.
✓ Link of the international relations office of the foreign institution: they can find all the information that 

partners want their incoming students to know, from application procedures, to courses, academic calendar, 
accommodation, in some universities the information is so complete students can even know the cost of a 
coffee in the university cafeteria!

✓ Evaluation:

✓ Iagora.
✓ Specific surveys with the opinion of former outgoing students about the foreign partner institution:

advantages, disadvantages, recommendations, etc.
✓ Position in national and international rankings.



IMPROVING THE EXPERIENCE OF OUTGOING STUDENTS: DESICION MAKING



IMPROVING THE EXPERIENCE OF OUTGOING STUDENTS: DESICION MAKING



IMPROVING THE EXPERIENCE OF OUTGOING STUDENTS: DESICION MAKING



IMPROVING THE EXPERIENCE OF OUTGOING STUDENTS: DESICION MAKING
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partner 
foreign 
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by our 

outgoing 
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who have 

been there 
on exchange
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an 

informative  
document



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: INFORMATION

ACCES TO 
INFORMATION

Simple

Accessible

Easy

Clear



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: INFORMATION



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: INFORMATION

Welcome

•Relevant information about the UB and the Faculty

•Get to know the UB and the Faculty

•Languages and language policy of the Faculty

Application procedure

•How to apply to our Faculty

•Language requirements

•Applicants within an Exchange Program

• Individual applicants



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: INFORMATION



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: INFORMATION

Course & academic calendar

•Academic Calendar 2017-18

•List of courses

•Abstract Courses



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: INFORMATION



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: INFORMATION

Exchange information

•Accomodation

•Enrolment to courses

•Arrival Check in

•Catalan adn Spanish Language Courses

•Esports UB

•BCU-Barcelona University Center



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: INFORMATION



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: ARRIVAL & STAY

COMPREHENSIVE  
WELCOME 
PROGRAM

WELCOME
SESSION

WELCOME  
DINNER

BUDDY
PROGRAMME



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: BUDDY PROGRAMME

Encourage the meeting of 
International and local 

students

Provide help to 
International students

Have a motivation team of 
local students participate 
in the events organized by 

the IRO

Local students have the 
possibility to take part in 
the internationalization 

that our center is 
experiencing.

WHY?

Launched the Academic Course 2010-2011



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: BUDDY PROGRAMME

❖ The Buddy Programme has been rearranged over the years.

❖ In the Academic Course 2013-14, we re-launched it, learning from the past. 
Since then:

❖ We look for a small group of quality buddies.

❖ With a high level of commitment.

❖ They have to participate mandatorily in some activities the IRO 

organizes.

❖ They are given 3 ECTS credits.

❖ Group of buddies working since July → They are able to help 

international students before their arrival, and also during the IRO

summer break.



IMPROVING THE EXPERIENCE OF INCOMING STUDENTS: BUDDY PROGRAMME

7 years of Buddy Programme, what have we learnt?

Perso. nal contact is needed to establish links.

Giving rewards helps to have more motivated local buddies.

The sooner, the better! International students need help 
and look for orientation mainly before the arrival and just 
during the first days.



IMPROVING THE EXPERIENCE OF EXCHANGE STUDENTS. GENERAL

If you want to assess the processes and service offered by your international relations office…

…Surveys can play an important role!

✓ They permit you to assess the level of satisfaction of students, incoming and outgoing.
✓ They permit you to detect the most problematic elements.

It is valuable diagnostic tool that helps you to detect the own strengths and weaknesses and so,
to be able to work on them!

Don’t be afraid of knowing the students’ opinions, they are your main target and the better 
service you offer, the bigger possibility to boost your exchanges!
In can play a major role in order to orient the international relations office and implement new 
processes and strategies!



OTHER ACTIONS TO INCREASE THE NUMBER OF INTERNATIONAL PARTNERS AND AGREEMENTS

If you want to increase your net of partners there are other 
important things that may help:

• Offer of courses in English: increasing the offer of courses in 
English is vital!

• Marketing strategy:
✓ Identification of your own strengths (touristic area? Great offer of courses in 

English? Great position in national or international rankings?).
✓ Identification of the target: possible partners, what to take into account (there 

are a lot of possible partners out there!).
✓ Identification of the actions (emailing, professors contact networks,

international conferences –EAIE, NAFSA, etc-, staff weeks, etc.)
✓ The webpage, documents and information related to mobility programmes, 

testimonials, etc. play a major role! If a partners looks at your international 
office/exchanges/study abroad webpage and it is difficult to find the 
information, it is not updated, etc. may automatically discard a possible 
partnership. On the contrary, and attractive, accessible and complete webpage 
will sure give you extra points when deciding to establish a partnership or not!



ALTRES

International Relations Office 
Faculty of Economics and Business 

University of Barcelona

Eva Gea 
incomingcoord.fee@ub.edu

Montse Cervera
exchangecoordinator.fee@ub.edu

Thank you!!!

mailto:incomingcoord.fee@ub.edu
mailto:Exchangecoordinator.fee@ub.edu
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