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MONDAY, APRIL 24

14:30 - 15:00 Opening ceremony

Raul Ramos (TBC), Vice-Rector for Internationalization Policy, 
University of Barcelona

Antoni Trilla (TBC), Dean of the Faculty of Medicine, 
University of Barcelona

Eva Steina, TEODOR medical coordinator

Chloe Balleste, TEODOR medical coordinator

15:00 - 15:30 DCD type II

DONATION AND TRANSPLANTATION WORKSHOPS PROGRAM
PARTICIPANTS: TRAINEES, TRAINERS
PRESENTERS: EXPERTS
LOCATION: AULA MAGNA, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

Lecture – David Paredes (20')
Discussion (10')

15:30 - 16:00 DCD type III

Lecture – Eva Oliver (20')
Discussion (10')

16:00 - 16:30 Anaesthesia in donation and transplantation

Lecture – Anabel Blasi (20')
Discussion (10')

16:30 - 17:00 BREAK

PARTICIPANTS: TRAINEES
PRESENTERS: TRAINERS

17:00 - 19:00 Round table – Donation and Transplantation activities (e.g., number of donors,
transplant rates, survival rate)

Latvia (20’)
Lithuania (20’)
Czech Republic (20’)
Spain (20’)
Sweden (20’)
Discussion (20’)

19:00 - 21:00 Cocktail social event



TUESDAY, APRIL 25

09:30 - 10:00 Kidney transplant surgical techniques — Mireia Musquera

10:00 - 11:00 Minimally invasive living donor nephrectomy videoI

TRANSPLANTATION WORKSHOPS PROGRAM (ALL GROUPS)
PARTICIPANTS: TRAINERS, TRAINEES
PRESENTERS: EXPERTS
LOCATION: AULA 6, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

11:00 - 11:30 Break

11:30 - 13:00 Robotic kidney transplant video

PARTICIPANTS: TRAINEES
PRESENTERS: TRAINERS

15:00 - 17:00 Round table – kidney program in each country (Latvia, Lithuania)

Presentation of each partner (2 x15’)
2 clinical cases per country (2x30’)
Discussion (30’)

MODERATOR: LILIA MARTINEZ DE LA MAZA

13:00 - 13:30 Discussion

13:30 - 15:00 LUNCH

GROUP 1 (KIDNEY) 
LOCATION: AULA 12, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

MODERATOR: JESSICA SMOLANDER

15:00 - 17:00 Round table – liver program in each country (Latvia, Lithuania)

Presentation of each partner (2 x15’)
2 clinical cases per country (2x30’)
Discussion (30’)

GROUP 2 (LIVER, PANCREAS) 
LOCATION: AULA 11, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

MODERATOR: JOANA FERRER

15:00 - 17:00 Round table – thoracic program in each country (Latvia, Lithuania)

Presentation of each partner (2 x15’)
2 clinical cases per country (2x30’)
Discussion (30’)

GROUP 3 (THORACIC) 
LOCATION: AULA 10, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

MODERATOR: ELENA SANDOVAL AND IRENE BELLO



WEDNESDAY, APRIL 26

09:30 - 11:30 Round table on donation practices (donor detection, brain death protocols)

11:30 - 12:00 BREAK

DONATION WORKSHOP PROGRAM
PARTICIPANTS: TRAINEES
PRESENTERS: EXPERTS
LOCATION: AULA 8, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

MODERATOR: EVA STEINA AND CHLOE BALLESTE

13:30 LUNCH

15:00 - 17:00 Train the Trainers workshops

Review of topics from the Innovation for Teaching modules

Importance of evaluation

Q&A and wrap up

      Activity on Digital Tools: “AI: Chat GPT”

      Activity: Impact evaluation in organ donation training programmes. 
      Do's and Don'ts

TRAINERS
FACILITATORS: EXPERTS
PARTICIPANTS: TRAINERS
LOCATION: AULA 10, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

PATRICIA PERALTA LASSO

Presentation of each partner (3 x30’)
Discussion (30’)

12:00 - 13:30 Clinical cases discussion

Clinical cases Lithuania (30’)
Clinical cases Latvia (30’)
Clinical cases Czech Republic (30’)

MODERATOR: JOANA FERRER



THURSDAY, APRIL 27

09:30 - 11:30 ICOD — Role of Intensivist in organ donation process — Eva Oliver

11:45 - 12:00 BREAK

DONATION WORKSHOP PROGRAM
PARTICIPANTS: TRAINEES
PRESENTERS: EXPERTS, TRAINERS
LOCATION: AULA 8, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

MULTIORGAN DONATION MANAGEMENT CHALLENGES

13:30 - 15:00 LUNCH

TRANSPLANTATION WORKSHOPS PROGRAM
PARTICIPANTS: TRAINEES, TRAINERS
PRESENTERS: EXPERTS

Clinical case – Eva Steina
Discussion with all trainers

12:00 - 13:30 Family Approach (Czech Republic) — Anne de Le Roy

Videos
Discussion

10:15 - 11:45

GROUP 1 (KIDNEY) 
LOCATION: AULA 6, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

09:30 - 10:30 Evaluation over kidney transplant recipient (Indications, how to
select the patients, protocols — Jessica Smolander

13:30 - 15:00 LUNCH

12:00 - 12:45 Desensibilisation protocols and Humoral rejection —
Fritz Diekmann/ Transplant team

10:30 - 11:30 Postoperative care, treatment of complications,
Follow up, rejection — Fritz Diekmann/Transplant team

11:30 - 12:00 BREAK

12:45 - 13:30 Transnational pair exchange program in living donation —
Fritz Diekmann/ Transplant team



THURSDAY, APRIL 27

GROUP 2 (LIVER PANCREAS) 
LOCATION: AULA 7, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

09:30 - 10:00 Evaluation of potential liver recipient — Staffan Wahlin

10:30 - 11:30 Surgical techniques donor, split, recipient, DCD (liver) —
Lilia Martinez de la Maza

13:30 - 15:00 LUNCH

12:30 - 13:00 Pancreas Transplantation lecture — Joana Ferrer

10:00 - 10:30 Evaluation of liver donor and Allocation — Carl Jorns

11:30 - 12:00 BREAK

13:00 - 13:30 Postoperative care, treatment of complications, Follow up, rejection in liver
transplantation — Jordi Colmenero

GROUP 3 (THORACIC) 
LOCATION: AULA 10, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

09:30 - 10:00 Pre-heart-transplantation patient management — Maria Ángeles Castel

10:30 - 11:00 Tips and updates in the surgical part of heart transplantation) —
Elena Sandoval (online)

12:30 - 13:00 LUNCH

11:30 - 12:00

10:00 - 10:30 Postoperative care, treatment of complications, Follow up, rejection —
Elena Sandoval

11:00 - 11:30

BREAK

12:00 - 12:30 Postoperative care, treatment of complications, Follow up, rejection —
Irene Bello

Pre-lung-transplantation patient management — Irene Bello

12:30 - 13:00 Tips and updates in the surgical part of lung transplantation —
Irene Bello

DONATION AND TRANSPLANTATION WORKSHOPS PROGRAM
PARTICIPANTS: TRAINEES, TRAINERS
PRESENTERS: EXPERTS
LOCATION: AULA 12, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

15:00 - 17:00 Round table – multidisciplinary teams in organ donation and transplantation

MODERATOR: JOANA FERRER

Psychologists (Torres and Lopez) (15’)
Rehabilitation (Elena Gimeno?) (15’)
Nurse in Donation (Marc Bohil) (15’)
Nurse in Transplantation (Eva Lopez) (15’)
Discussion (1h)



FRIDAY, APRIL 28

DONATION AND TRANSPLANTATION WORKSHOPS PROGRAM
PARTICIPANTS: TRAINEES
PRESENTERS: EXPERTS
LOCATION: AULA 8, UNIVERSITY OF BARCELONA FACULTY OF MEDICINE

09:30 - 11:30 Expanding donor pool

Donor surgery (video from DCD procedure) (30’) —

Euthanasia (30’) — David Paredes 

Catalan experience (15’), OCATT (Catalan organ

Swedish Experience (30’) — Karin Hildebrand

      Lilia Martinez de la Maza

      transplantation organization) – Jaume Tort

11:30 - 12:00 Closing Ceremony

Camil Castelo-Branco Flores (TBC), Director of Surgery Department,

Faculty of Medicine, University of Barcelona

Ricardo Casaroli (TBC), University of Barcelona PI

Martí Manyalich, President of DTI Foundation

Eva Steina, TEODOR medical coordinator

Chloe Balleste, TEODOR medical coordinator

MANAGEMENT MEETING

14:00 - 16:00 Management meeting




